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MEMO FOR:

SUBJECT : USIB Meeting on KIQs

1. On Thursday 1 represented you at the USIB
discussion of the KIQ package. As it turned out, there
was no discussion of specific KIQs. The general discus-
sion around the table indicated some problems with format,
problems with implementation of collection tasking, and some
concern at the fact that the principals were confronted with
all the KIQs at the same time. Contrary to the earlier
understanding between Carver and Colby, the Director agreed
to hold individual USIB sessions of approximately one hour
each on each group of KIQs. Carver indicated at the Thurs-
day NIO meeting that he was going to discuss this further
with Colby.

2. As you can see from the attached document, the
IC Staff once again took off on their own and prepared a
paper for the USIB regarding the KIQs, without clearing it
with the NIOs. George is naturally upset about this.
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